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RESOURCES COMMITTEE – TERMS OF REFERENCE 2018/19 
 
1. Purpose 
 
1.1 To consider issues relating to the establishment and implementation of human 

resource processes and policies of the GMCA. 
 
1.2 To oversee issues relating to the effective and efficient use of ICT and Property 

resources for the GMCA. 
 
2. Composition 
 
2.1 Membership 
 

The Resources Committee will be appointed by the GMCA annually. 
 

The Committee will comprise five members of the GMCA. 
 
2.2 Political Balance 

 

In appointing members of the Resources Committee the GMCA will act in 

accordance with Rule 15.3 of the GMCA Procedure Rules set out in Section A of 

Part 5 of this Constitution. 

 
2.3 Chairing the Committee 
 

The GMCA shall appoint the Chair of the Committee. In the absence of the 
appointed Chair, the Committee will be chaired as determined by the Committee. 

 
2.4 Quorum 
 

The quorum for the Resources Committee shall be three. 
 

2.5 Voting 
 

Each member to have one vote, no member is to have a casting vote 
 
3. Role and Function 
 
3.1 The GMCA’s Resources Committee has the following role and functions (except 

insofar as they are delegated to the Chief Fire Officer): 
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(a) To consider, approve and adopt any new, or significant revision to existing 
human resources strategies and policies insofar as they relate to the 
appointment, terms and conditions of employment and dismissal of staff. 
 

(b) To determine any other matters relating to the appointment, terms and 
conditions of employment and dismissal of staff which are neither covered by 
policies of the GMCA nor delegated to Officers under the GMCA’s Scheme of 
Delegation. 

 
(c) To make decisions in relation to the establishment and remuneration of new 

and additional posts whose remuneration is, or is proposed to be, in excess of 
Grade 11 (including Spinal Column Point 58) or equivalent, but less than 
£100,000, per annum. 

 

(d) To make recommendations to the GMCA in relation to the establishment and 
remuneration of new and additional posts whose remuneration is, or is 
proposed to be, £100,000 or more per annum. 

 
(e) To make decisions in relation to severance packages above £60,000 but less 

than £95,000. 

 

(f) To make recommendations to the GMCA in relation to severance packages of 
£95,000 or more. 

 

(g) To determine the payment of honoraria exceeding 12 months duration in 
respects of posts in excess of Grade 11 (including Spinal Column Point 58) or 
equivalent. 

 

(h) To determine claims arising under the Scheme of Allowances for employees 
injured in the course of their employment above £10,000. 

 

(i) To determine policies relating to pensions and discretionary compensation for 
early termination of employment. 

 

(j) To constitute the Employers’ side of any Local Joint Committee with the 
relevant trade unions. 

 

(k) The consideration of and recommendation to the GMCA of the determination 
of collective terms and conditions of service and the annual pay policy 
statement. 

 

(l) To consider the outcomes of staff engagement and consultation exercises, 
particularly issues raised by the Workforce Engagement Board. 
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(m)The making of agreements with other local authorities for the placing of staff at 
the disposal of those other local authorities. 

 

(n) To establish at the appropriate time panels of members as a sub-committee to 
act as appointment panels for the appointment of the Head of Paid Service and 
Chief Officers of the GMCA. 

 

(o) To consider major staffing and organisational reviews. 

 

(p) To provide the Head of Paid Service, Monitoring Officer and Treasurer with 
such staff as are in their opinion sufficient to allow their statutory duties to be 
performed. 

 
(q) To determine appeals against dismissal and to establish a Resources 

(Employee Appeals) Sub-Committee for this purpose. 

 

(r) To oversee ICT and Property matters and make recommendations to the 
GMCA where appropriate. 
 

(s) Oversight of the GMCA’s Business Plan. 
 
4. Delegation 
 
4.1 In exercising the above powers and responsibilities, the Committee shall have 

delegated power to make decisions on behalf of the GMCA, except for any matter 
where: 

 
(a) the Head of the Paid Service determines the matter should be considered by 

the GMCA; or 
 

(b) the GMCA has resolved to determine the matter. 
 
4.2 The Committee may itself determine not to exercise its delegated powers and 

instead make recommendations to the GMCA where it considers this is 
appropriate. 
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