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Decision Maker Date of Decision

Mayor 21 December 2017

Date Decision Published Date Decision will come into force

21 December 2017 21 December 2017

Subject: GM Fire & Rescue Service

Interim Overtime Policy
Suspension of elements of Integrated Risk Management Plan for 12 months

Type of Decision:

Mayoral Decision | Yes | Non Mayoral
i Decision Made by
| Officers

Details of the Decision:

The decision is that:

To adopt the Interim Overtime Policy for a period of 6 months, commencing immediately

To suspend elements of the Integrated Management Plan insofar as changes were to be
implemented from 1 April 2018.
The reasons for the decision are:

Urgent need to achieve staffing over Christmas period.

Suspension of elements of the Interim Risk Management Plan in time for review of
evidence on how to achieve Medium Term Financial Plan savings.

Alternative options considered and rejected when making the decision:

BOLTON MANCHESTER ROCHDALE STOCKPORT TRAFFORD
BURY OLDHAM SALFORD TAMESIDE WIGAN




Budget implications will be contained within the projected levels of underspend in the
Fire Service 2017/18 budget.

Conflict of Interest:

A record of any conflict of interest declared by any Member who is consulted by
the member or officer which related to the decision:

None

Dispensation granted by the Head of Paid Service in respect of any conflict of
interest declared, conflict of interest:

None

Register of Key Decisions:

Register of Key Decisions
Reference

Or if not published in the Register of Key Urgent need to achieve staffing levels
Decisions - Reasons for general or special | over the Christmas period

urgency such that it was not published in
the Register of Key Decisions

Scrutiny Call In

Call-in deadline 4pm on

Or if Exempt from Call-in Exemption agreed
Advice as to how any delay would
seriously prejudice the legal or

financial position of the GMCA or the
Constituent Councils, or the interests of the
residents of Greater Manchester

Scrutiny Chair Nathan Evens
who agreed the urgency




NOTE: Decisions made by the Mayor will also be reported to the GMCA at its next meeting (except where
the decision concerned was taken openly by the Mayor while sitting within a formal meeting of the GMCA),

Non Mayoral Decisions made by Officers will be available for public inspection at the GMCA's offices and on
the GMCA's website.






