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Theme Outcomes: What 
are we trying to 
achieve? 

What could this mean for 
suppliers? 
What could they deliver 
(Examples Only – this is NOT 
and exhaustive list) 

Case Studies  / 
the art of the 
possible – ideas 
to initiate 
discussions / 
innovations 

a) Promote 
Employment & 
Economic 
Sustainability 

Outcome 1: More 
local people in 
work 

 Create x number of new jobs 
in the local economy 

 Create x number of 
traineeships (including 
apprenticeships) for local 
residents 

 Provide x number of days of 
meaningful work experience 
for local residents 

 Support x number of people 
back to work by providing 
career mentoring for job 
clubs, including mock 
interviews, CV advice, and 
careers guidance 

 Supporting young people 
into work by delivering 
employability support (e.g. 
CV advice, mock interviews, 
careers guidance) to x 
number of school and college 
students 

 Employ x number of ex-
offenders (or other group of 
people who typically face 
additional challenges in 
competing in the labour 
market 

 

 Outcome 2: 
Thriving local 
businesses 

 Support x number of new 
business start-ups by running 
practical workshops with 
enterprise clubs 

 Support the local economy 
by spending x% of total 
expenditure in the local 
supply chain - this could be 
measured with tools such as 
LM3 

 Support the local supply 
chain by spending x% of total 
expenditure in a xx-mile 
radius of / within Greater 
Manchester 
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