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Work and Health Programme Ask and Offer Documents

Disclaimer: the following Ask and Offer documents (compiled for the Work and Health Programme in 2017) are for illustrative purposes only and have not been updated by GMCA or the Local Authorities for Restart bid submissions. It is incumbent on the Provider that any Ask and Offer requirements for Restart are confirmed with individual Local Leads for each Local Authority using the contact details provided later on in this pack.

Double click on the PDF links below to open the Ask and Offer documents.
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WHP Ask and Offer Bury.pdf
GMCA lhcewe
MANCHESTER
COMEBINED

Local Authority: Bury Council AUTHORITY

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

Support for the Work and Health Programme provider will come via the Bury
Employment and Skills Task Group (BEAST). This is a multi agency group
reporting to the Bury Business Leadership Group and ultimately reports to Team
Bury’s Wider Leadership Team. The group’s membership reflects partner
organisations that will commit to facilitating service integration.

Team Bury
Wider Leadership Team

Bury Business Health and Wellbeing
Leadership Team |~~~ Board
Bury Employment and Culture and Business Engagement
Skills Task Group |~~~ "~ Tourism |77~ "°" Team

Employer Support Sub
Group

Bury Council’s leads are:

David Fowler, Assistant Director (Localities): D.W.Fowler@bury.gov.uk
Tracey Flynn, Unit Manager Economic Development, Strategic Planning and
Economic Development: t.flynn@bury.gov.uk

Further Support is available:-
Amanda Huntbach, Health and Employment Officer, Strategic Planning and
Economic Development: A.Huntbach@bury.gov.uk
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Simon Joos, Employment, Skills and Business Engagement Officer, Strategic
Planning and Economic Development: S.Joos@bury.gov.uk

Strategic Support is reinforced through:
Lesley Jones, Director of Public Health, Communities and Wellbeing:
L.Jones@bury.gov.uk

The Work and Health Programme will be supported by Team Bury’s Wider
Leadership Team and Team Bury’s Health and Wellbeing Board. Both
groups have committed to the continued support of aligning employment,
skills and health into wider agendas. Performance will be reported to
both groups via the Economic Development Team.

2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

Access to services will be facilitated via the Bury Employment and Skills Task
Group. This multi agency group has membership from multiple partners including:

Bolton and Bury Provider Network (representative)

Bury College

Bury Council, Adult Education

Bury Council, Backing Young Bury

Bury Council, Children, Young people and Culture 14 - 19 Team
Bury Council, Connexions

Bury Council, Corporate Policy

Bury Council, SCIL Team (Troubled Families)

Bury Council, Strategic Planning and Economic Development
Bury GP Federation (Virtual member)

Holy Cross College

Housing Associations (representative)

Jobcentre Plus

National Careers Service — Local provider

New Economy (Virtual member)

NHS Bury Clinical Commissioning Group

Pennine Acute Hospitals NHS Trust

Pennine Care NHS Foundation Trust

Public Health

Six Town Housing

Partners are committed to developing further linkages and support to the Work
and Health Programme. Learning from the Working Well Pilot and Expansion will
be utilised to build stronger service alignment.

The Work and Health Programme will be embedded within Bury Council’s Business
Engagement Strategy. Bury Council has a single point of contact service for Bury’s
business community.
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Bury Council actively builds stronger relationships with the local business base,
through the Bury Means Business branding. In addition the Economic
Development Team has a strong track record of assisting local employers with
recruitment.

The Work and Health Programme will be part of a wider offer to businesses through
but not restricted to the following:

e Chief Executive and Leader visits to businesses

¢ Inward Investment and local Planning Protocol

e Business E Newsletter

e Dedicated Business Growth Advisor

e Dedicated Health and Employment Officer

¢ New Bury Means Business Website (Summer 2017)
¢ Employment, Skills and Recruitment Support Service

Through the Employment and Skill Group access to wider services will be
encouraged:

e Social Prescribing through GP Practices and Health professionals
e Commissioned health services

e Healthy Lifestyle Service

sleep quality improvement
alcohol dependency support
healthy eating

weight management

weight loss programme
Smoking

O O O O O O

Stronger integration will also be in place to align and complement Bury’s
Supporting Communities, improving Lives Service (Troubled Families).

3. Case Conferencing and Co-case Management Offer
How wiill case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

Case conferencing and co-case management will sit under the strategic
Employment and Skills Task Group. The Work and Health provider will be
expected to share customer case study/ies at agreed intervals. The point of
contact team will then pull together the relevant agency partners together to
review, discuss and agree a course of action. Case Conferences will continue to
take place every fortnight. This may be a physical or virtual meeting depending
upon volume, complexity and capacity of relevant services and agencies.

Complex cases or local blockages will be escalated and any gaps in provision
highlighted.





Case conferencing and co-case management will also include cross reference to
other Complex Dependency, Troubled Families, Early Years work streams to
prevent duplication of effort and a seamless service for the customer.

4. Co-Location
Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

Mechanisms are in place to promote, facilitate and encourage co-working across
departments and teams. Bury Council has three directorates, each directorate
has intentional linkages and cross cutting work areas to encourage a one Council
approach to the services and support delivered to residents. This ‘Bury way’ of
working will be extended to the provider of the Work and Health Programme. It
is intended that the Work and Health Provider is embedded within the organisation
as part of the wider team.

We can provide community locations across the borough for one to one meetings
and group work with participants. We have an extensive network of
neighbourhood friendly community hubs that will be made available to the
provider.

We can facilitate a central location within the Bury Business Centre for day to
day administration, group work, training and meeting facilities. There will be a
negotiated cost to this.

Public Service Hubs are in the developmental stage in Bury. As these develop
the provider will be encouraged and supported to align with the hubs.

5. Local Ask of the Provider

Please outline specific asks of the provider that your Local Authority would like to make.
Team Bury including Bury Council requests that the successful provider
endeavours to become an integral part of the wider Bury team to improve the life
chances of those with multiple barriers to securing meaningful employment and a
reduction in reliance upon public services. This can be achieved through:

Attending/supporting local Workshops

e Attending/supporting local (related) events, Bury Business Fair, Business
Breakfasts

e Supporting and aligning to other (related) initiatives and Complex
Dependency work streams, for example Backing Young Bury, Early Help
Hubs

¢ Working with Bury Council to develop local data sharing arrangement across
partnerships

e Attendance at Strategic Meetings, Senior Leadership Team, Team Bury
Forum, Health and Well Being Board, Bury Employment and Skills Task
Group. Attendance will be agreed and is offered in a constructive,
supportive two way reporting mechanism

e Engage across directorates and teams to build mutually beneficial
relationships and achieve cross cutting objectives

e Actively support and contribute to the promotion of 30 hours free childcare
for working parents





e The provider shares employment opportunities to generate further support
and access for wider priority groups where appropriate.

Regular feedback will be expected including best practice, success stories as well
as blockages within the system.
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GREATER
COMEBINED
AUTHORITY

Local Authority: Manchester

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

The Work and Health (W&H) Programme will be fully integrated into existing governance
arrangements for the Working Well Pilot and Expansion. The Work and Skills Lead chairs the
bi-monthly Working Well Integration Board and will remain the lead for Manchester on
Working Well and the W&H Programme. This will ensure that the W&H Programme delivery
is part of the wider work & skills offer within the City and includes access to employment
opportunities. The Working Well Integration Board includes key strategic leads from a
number of MCC services, including Commissioning, Public Health, Public Sector Reform and
Housing, as well as strategic leads from partner support provision and commissioning,
including Mental Health Services, Registered Housing Providers and DWP.

Manchester City Council has a Reform & Innovation Team that overviews reform
programmes across the City and the Head of Reform and Innovation will help integrate the
Work and Health Programme within the wider Public Sector Reform (PSR) offer for
Manchester.

The Manchester Work and Skills Board comprises of the key employment & skills
stakeholders within the City. This board will monitor the delivery and impact of the Work
and Health Programme and the Deputy Leader provides political oversight. W&H
Programme delivery should be aligned with other ESF, GM commissioned activity and
mainstream employment and skills support activity within the city to maximise the impact
and make most efficient use of resources. Any strategic issues around delivery and
performance will be escalated and dealt with by the Work & Skills Board. Ongoing
evaluation of the W&H Programme will also be reported to the Manchester Investment
Board as part of the wider public sector reform and integration agenda.
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The effective delivery of the W&H Programme is a priority for the City and senior officers
and Members will ensure that relevant MCC and partner organisation services support its
delivery.

2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

The Working Well Integration Board will continue to support the integration of services with
the Work and Health Programme. Once the successful provider has been appointed, they
will join this group, which will be responsible for dealing with the practicalities of integration
e.g. data sharing, co-location and any blockages or gaps in integrated services as the needs
of the cohort become clearer e.g. waiting lists. Support is available to the provider from all
Integration Board partners on a practical level, either through named contacts, or by
escalating blockages. This approach has proved to be effective during the WW Pilot and
Expansion programmes.

From the City’s experience of the Working Well programme and other reform programmes,
a critical success factor is a thorough induction process for the provider, including
information sharing and training for frontline workers as required. The Work and Skills Team
will lead on this in partnership with Jobcentre Plus, and will prepare an introductory event
for the provider and partners/ stakeholders in the city. The Work and Skills Team will
facilitate introductions to providers and services in the city and will provide a list of key
contacts and services for keyworkers.

The provider may choose to segment the cohort and allocate appropriate staff to work with
particular public services e.g. Early Help Hubs or drugs services, to allow for effective co-
location and specialisation to deliver better and more sustainable outcomes for those
referred to W&H Programme and their wider families. A named link person from key
services will provide specialist support to the provider as part of the assessment process and
case management — Skills, mental and physical health issues, drugs and alcohol, strategic
housing. These key workers will report to the relevant representative on the Integration
Board.

The Manchester Employer Suite should be considered as a key partner for local recruitment
opportunities and work-focussed training and resources. The Employer Suite can work
closely with the provider to match clients with vacancies and identify joint working
opportunities. This could include having a keyworker or employment officer based from the
Employer Suite on a regular basis. Manchester City Council regularly offers apprenticeship
opportunities and other employment schemes such as traineeships and ILM schemes. The
Council will ensure that these opportunities are shared as early as possible with the provider
and assist where possible with ensuring clients are prepared for the roles.





We will ensure close links with a variety of health and wellbeing services such as the current
‘Buzz’ health and wellbeing service; the Manchester Integrated Drug and Alcohol Service;
and the Healthy Manchester service.

Housing related barriers have been a common issue for Working Well clients. Colleagues
who work with Supported Housing residents and those at risk of homelessness can support
the W&H Programme provider with specific cases where a housing barrier is proving difficult
to overcome. These cases can be raised via case management meetings with the relevant
Work and Skills Team lead.

Work and Skills Team officers will work with and support providers to ensure that clients can
access a wider universal offer including skills, leisure, health, well-being and volunteering
opportunities where they live. The links with local services and voluntary and community
organisations will be important as part of the step-down process when key-worker
involvement is being phased down and to enable individuals develop their own social
networks that will support them to sustain work.

Referrals from GPs and other health partners has been an important element of the
expanded Working Well programme in Manchester and this referral route has led to
positive outcomes for clients who may not otherwise have accessed the programme. We
hope that this referral route can continue within the Work and Health programme and
commit to supporting this if the route is available within the model. Effective outcomes for
those referred to the programme will build confidence in the health sector in employment
as a positive health outcome. In Manchester this is a priority for both the Health &
Wellbeing Board and Work & Skills Board and supported by Public Health.

3. Case Conferencing and Co-case Management Offer
How wiill case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

The Early Help Hubs support families who have complex needs. The W&H provider will be
encouraged to support an Early Help Assessment for clients with children who they feel are
experiencing complex issues. Co-case management for these clients will be supported by the
sharing of information where appropriate in the Early Help Hubs, intelligence provided by
other interventions and partners through the Hubs. The W&H Programme provider may be
requested to sign up to an information sharing protocol and also offer relevant and
appropriate information to other partners in the Hub, where overlaps in cases / referrals
occur. This will ensure that participants on the programme get access to a wider range of
services including specialist services in a timely manner.

Early Help Hubs will also provide an opportunity for the provider to discuss ‘stuck’ cases for
any of their clients through informal networking, problem solving forums, and links to other
professionals. The Early Help Hubs are intending to pilot some activity in specific areas of
the city which will focus on single adults without children who have complex needs. We will
explore how the W&H provider can be included in this activity.





Support for case conferencing of clients will be offered through the Work and Skills Team
officers based in the three Neighbourhood areas of the city. The provider will be expected to
provide a named lead for each of these three areas and will be offered regular meetings to
discuss individual cases, including clients who have specific barriers which the provider is
struggling to overcome; clients who are work ready or would like to undertake work
experience/ volunteering; clients who are coming to the end of their time on the
programme and need continuing support. The Work and Skills team members will facilitate
contact with other parts of the Council or partners as needed. The Work and Skills Team will
manage a log of these cases and will escalate blockages or recurring issues with the Working
Well Integration Board as appropriate.

4. Co-Location
Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

We will discuss the possibility for the Work and Health Programme provision to be
accommodated with the Manchester City Council Early Help Hubs in the north, central and
south areas of the city. MCC may also be able to offer space within the Town Hall Extension
(including the Customer Service Centre), the local Library network, and community venues
such as Children’s Centres. Current Working Well provision has also successfully utilised
Integration Board partner locations, including mental health settings and third sector
community venues, facilitated through the WW Integration Board and local neighbourhood
teams. This can be reviewed according to need and current usage when the contract is
awarded and as necessary during actual delivery.

The City Council believes that co-location arrangements for frontline staff is beneficial to
facilitate effective integration of services. Early Help Hubs are one of the practical ways to
facilitate co-location but depending on the operational design of the Work and Health
Programme and other reform programmes, it may be appropriate to create virtual
integration in a number of key locations. This will however be subject to contract
specification, and, if appropriate, some accommodation costs may be asked of the preferred
contractor

5. Local Ask of the Provider
Please outline specific asks of the provider that your Local Authority would like to make.

If the provider does not already have a footprint in and detailed knowledge of the City, we
would anticipate that the provider would invest staff time and resources in getting to know
the City and build relationships with key services and stakeholders. The City Council would
facilitate that process. There will be a place dimension to the delivery of the programme as
there are concentrations of long-term worklessness in the North & East of the City, parts of
Central Manchester and Wythenshawe. Ease of access to points of Work and Health
Programme delivery should be an important consideration.

With the understanding that the provider will be subject to contractual Work and Health
Programme data sharing protocols, the provider will be requested to sign up and be subject
to information sharing protocols which will allow the appropriate co-management of cases





with all public sector partners (including GMP, probation services, Registered Housing
Providers, DWP, other employment support and skills provision, MCC services, health
provision and appropriate local VCS support providers). We would anticipate that the
appointed provider will pro-actively manage referrals and assessments to ensure that
relevant intelligence is sought from partners to ensure the most effective intervention is
provided.

As part of that process, where appropriate the provider will be expected to refer cases to
Early Help Hubs where a wider family support need is identified, continuing to engage with
the referred individual in line with contractual requirements but within the context of the
wider family / household intervention. Lead case management would be agreed with other
relevant interventions in that scenario. Providers will in the first instance be expected to
draw down support from Early Help Hubs, ranging from voluntary and community sector
assets to some intensive targeted and specialist services. This could be for issues such as
mental health, drugs and alcohol, and domestic abuse. Beyond Early Help Hubs, providers
will be expected to engage with Work and Skills officers based with the neighbourhood
teams to ensure that those they are working with have access to the wider employment
support and skills offer, health & wellbeing and social networks where they live. This we
believe will enhance their ability to sustain employment. This will be particularly important
at the point at which key worker support becomes less intensive / is being withdrawn.

Jobcentre Plus in partnership with the City Council runs the Employer Suite which offers
opportunities for job ready Manchester residents to access employment primarily but not
exclusively in the City Centre. Providers are encouraged to refer participants at the point at
which they are job ready. The City Council also offers employment through apprenticeships
and traineeships and supports large-scale recruitments, where again the provider should
refer in job ready participants. The City Council has a coordinated approach to offering
work experience placements in a variety of services, and the provider will be expected to
refer clients to this.

Attendance will be expected at all bi-monthly Working Well Integration Board meetings, and
at individual case conferencing meetings with Work and Skills officers. Whilst we will need
to understand the level of outcome/ performance data to be provided through GM contract
management, we would expect the provider to share information at Integration Board
meetings on programme delivery in Manchester including cohort information, integration,
and performance against targets. We expect the provider to be proactive in raising issues
which require intervention with the appropriate Integration Board member or the Work and
Skills Team lead contact, and not wait until a future meeting.

The provider will also be asked to attend other meetings on occasion, including the Work
and Skills Board, Economy Scrutiny Committee, Early Help Governance, Health and
Wellbeing Board, Multi Agency Risk Assessment (MARAC) Case Conferences, Locality
Meetings and any other relevant meetings. The provider will be asked to provide
presentations and regular reviews to relevant meetings and forums as appropriate /
requested. The Work and Skills Lead will ensure that this is managed and does not become
too onerous.





The Provider will be expected to share examples of good practice, case studies, monitoring
and evaluation information, and where appropriate staff resources with other PSR partners
and delivery to ensure the best outcomes for the expanded Working Well cohort.
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Local Authority: Oldham

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

The Council lead the Strategic Community Learning group which brings together Voluntary
Action Oldham, Oldham College, Oldham Lifelong learning Service, private Training
providers and the national Careers Service to plan and monitor provision of learning
outcomes and delivery and to deliver the Oldham Work and Skills Strategy 2016-2020. This
group also supports the skills delivery of the ESF Skills for Employment Contract Oldham
which has been given political priority. This means that the activity and performance is
reported to the Overview and Scrutiny Committee on an annual basis. This provides political
direction and enables and enables improved dialogue with politicians.

Get Oldham Working performance reports are sent to the Director of Economy and Skills
and the Senior Management team within Oldham Council on a monthly basis. These are
then reported to the Get Oldham Working Board on a monthly basis providing a high degree
of oversight.

2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

The Council works very closely with the Public Health team, the Oldham Clinical
Commissioning group and GP surgeries via the health and Wellbeing board. As part of the
Public Service reform activity the Council and health partners re-commissioned a range of
direct services into single entity (Early Help offer) which builds upon Troubled Families and
Complex families schemes and creates a single point of entry with a key worker model (10 -
20 clients per key worker) and provides access to a '‘Black Box' of services which include
substance misuse, counselling, debt management, housing and health related provision
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(mental and physical). The benefits are that clients will be able to get access services within
2 weeks of being assessed.

The council has over 4 years experience of working with long term unemployed as we
provide additional core funding to ensure that clients can be engaged and assessed prior to
attachment to programmes.

3. Case Conferencing and Co-case Management Offer
How wiill case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

Case - conferencing arrangement will take place on monthly basis or as required for urgent
cases. This is a joint approach with the provider and key partners such as NHS, Early Help
alongside other partners as required for a particular case.

4. Co-Location

Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

The Council currently offer co location with the Get Oldham Working team. The team also
co - locate within partners premises.

5. Local Ask of the Provider
Please outline specific asks of the provider that your Local Authority would like to make.
The Council would like the provider to work closely with Get Oldham Working team by:
o Take a partnership approach to and make referrals to a raft of employment and skills
programmes in Oldham
e Increase in job outcomes
o Work closely with partners such as Healthy Minds and Early Help to ensure residents
are supported with additional barriers that they may face.
¢ Increase employer engagement locally
Work closely with GOW to avoid crossover of service which can cause duplication
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Local Authority: Rochdale

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

The local lead for Rochdale borough council is from the skills and employment team in the
economic affairs unit, which also has staff that represents and leads on elements of the
integrated public service reform hub, which includes the following; complex dependency,
troubled families, transforming justice, health and social care, the family service model and
early help. The hub will provide performance management function and identify potential
changes to policy that could positively impact on the issue(s), along with benefits and
potential risks of such change that the programme identifies and determine if they need to
be affected locally or at a GM level. The hub will also make recommendations for escalation
to GM or national policy.

2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

Integrated public service hubs are providing the process for alignment and integration
across public service areas, including troubled families provision and early help, which we
expect this service to be part of and we will provide the appropriate support to align
effectively, including being part of data sharing agreements and protocols where possible.

Being part of this process will enable appropriate allocation, efficiency (avoidance of
duplication), sharing of resources, joint case work, efficient monitoring, research and
development, workforce support and decision making through a single process.

In addition there will be opportunities through the local lead and wider team to link in with
the locality plans and the various social prescribing models that are being developed. The
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skills and employment team has recently supported the merger of the new work and skills
partnership that is part of the health and well-being alliance, which has been developed
locally to link in with devolved health and social care opportunities that this programme will
be invited to join.

Public health has recently commissioned the family and prevention service, which has
amalgamated different public health funded services into one contract. The skills and
employment manager was part of the procurement process so she has a good overview of
the new service and some elements will continue to be based and work alongside the skills
and employment team. We will also link in with other elements of this service to provide
joint working for clients, which is currently taking place with the WW expansion. We have
established links with the council’s lead on both delivered and commissioned mental health
services and we will make sure that this joint work will continue and develop, so that both
services can benefit from working together.

SA4E is currently co-located with the WW expansion and a member of the skills and
employment team currently facilitates the integration of this service for WW clients, which
will continue until this programme finishes.

Similarly, the local lead will support the integration of the BBO Keyworkers, who currently
hot desk with the skills and employment team and are part of the integrated place based
work.

In addition staff within the skills and employment team, have a wealth of knowledge built
up over the years and excellent links with wider services that already support the WW
expansion and their clients, which will continue with the new work and health programme.

3. Case Conferencing and Co-case Management Offer
How wiill case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

Staff within the skills and employment will continue to provide weekly case-conferencing
and co-case management support to key workers and team leaders / managers. We will
support key-workers with some of their most complex and vulnerable clients especially
those furthest away from the labour market and facilitate support through the integrated
public service reform hubs as needed. We will also support key-workers to navigate the
system and provide whole-systems thinking for clients that they are having difficulties
supporting. We will continue to provide local operational support and facilitate meetings
with key services that can provide opportunities for joint working.

4. Co-Location
Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

Colocation options are limited within council premises, we will, however, be able to provide
hot desk opportunities for key workers here at Number One Riverside to sit with staff from





the skills and employment team and provide the opportunity to work alongside other key
workers from GM funded programmes, including the S4E and the BBO Motiva8 programme,
who also use the hot desk facility. We can help facilitate the opportunity for the provider to
link in with other organisations in the borough that could potentially provide office space
and complement the new service, which we would be keen to facilitate so it can add value
to the programme.

5. Local Ask of the Provider
Please outline specific asks of the provider that your Local Authority would like to make.

In order for the programme to be embedded and work as effectively as possible we expect
the provider to:

e Participate fully in the integrated approach organised through the public service
reform hubs; including neighbourhood based integrated working.

e Share personal information at a demographic level to support understanding of
needs. Share information about progress, soft outcomes and barriers, including both
narrative and detailed information sharing, at case level, for the purposes of
sequencing and coordinating co-working arrangements, employer engagement and
implementation of thematic protocols. Also to support local and national research
through the provision of information.

e Alignment with the local processes described in this document. For example

i. A family where one member is eligible for work and health but the
whole family will benefit from support through the integrated hubs.
The keyworker, in this case, would be expected to be part of an
integrated team — led by a keyworker who can coordinate support
across the whole family.

ii. Anindividual who is a vulnerable adult, requiring support and careful
joint work across a variety of agencies. Employment is an important
part of the solution for this client but there are also significant risks
which must take priority. This type of case would be very carefully
case managed across a variety of services and it would be vital for the
keyworker to be available to take a full and active role in this process.

e Working within local delivery models, especially support models for people with
mental health issues and testing delivery models through pilots such as the Citizens’
Curriculum being delivered in Rochdale.

e Joint working with Rochdale community champions (volunteers who are able to
provide additional support to clients), which includes supporting the volunteers
within their agreed principles.

e Report on health and well-being outcomes, especially for those furthest away from
the labour market and develop and promote interventions to support this work.
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Local Authority: Salford

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

There are existing leadership and multi-agency governance arrangements in place that will
be used to provide drive and impetus for the programme at both the strategic and
operational levels. This will be co-ordinated by local points of contact in the Skills and Work
Commissioning Team within Salford City Council: Alison Burnett (Interim Head of Skills and
Work); and Katie Kelleher (Strategic Commissioning Manager, Helping Families).

The Skills and Work Commissioning Team has strategic responsibility within Salford City
Council for improving the economic prosperity of families in the city. In particular, the team
co-ordinates, commissions and delivers activity to support young people and adults to
access and progress in employment and training and improve household income. The team
is also responsible for leading Salford’s implementation of the national Troubled Families
programme, known locally as ‘Helping Families’.

Integration with the broader employment and skills delivery system will be supported at a
strategic level through Salford’s Skills and Work Board. The Board has the senior
partnership responsibility for policy, strategy and achievement in relation to services to
improve the economic well-being of young people, adults and families, by addressing low
skills, worklessness and financial exclusion. Membership of the Board includes strategic
leads in the city for employment; skills; health and wellbeing; community learning;
children’s services and housing.

The Skills and Work Board meets quarterly and will provide strategic oversight for the
programme as well as performance management. The Board has a key role to play in
resolving integration and capacity issues, and influencing commissioning and
decommissioning decisions. There are also plans to establish an employments and skills sub
group that will develop a more detailed action plan to support adults and families in the city,
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identify opportunities for joint working, including integration with GM programmes such as
Work and Health, identify policy and operational issues and provide regular performance
reports to the Board.

At an operational level, regular meetings will be scheduled with the Work and Health
programme provider and Salford’s local leads. This will provide a regular scheduled forum
through which to discuss local performance, co-ordinate case management arrangements
and resolve operational issues.

2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

A range of agencies are already actively engaged in supporting GM’s existing programmes
and Salford’s broader approach to supporting people with complex needs. This means that
many of the services to support individuals and families to make positive steps towards
employment are in place. An overview of the key areas around employment, health and
wellbeing support is detailed below. This is expected to be an iterative process and will
continue to evolve as the Work and Health programme develops and delivers.

Skills and Work Support Services:

Salford City Council has recently undertaken a review of its commissioned Skills and Work
and aligned services and these have been re-designed and re-tendered for a start on April
152017, as detailed below.

The Integrated Wellbeing Support and Employability Service for Adults with Complex needs
(now branded as ‘Salford Health Works’) has been jointly commissioned by the Skills and
Work Team and Public Health and is targeted at adults, families and extended family
members, who would benefit from early help to address, manage and improve lifestyles and
wellbeing and improve their household income, move into, or make progress towards
employment. This service will support adults aged 18 - 65 years in three specific areas.
o the provision of support for workless adults in receipt of benefits to move into or
make progress to sustained work
o the delivery of wellbeing support for adults aged 18-65 years, and
o the provision of financial inclusion advice where it will impact on employability and
mental well-being

There will be two main referral pathways into the service:

o Individual or family referrals made via the Bridge into Salford’s Early Help Locality
Teams (in line with Salford’s Troubled Families programme, Helping Families)

o Individuals who have been referred by their Salford GP





Further details on the wellbeing criteria to access the service are detailed below under
Health and Wellbeing services.

In addition, Skills and Work commission and deliver a menu of targeted employment and
skills interventions that will be aligned with the Work and Health programme.

Salford City Council manages the Salford Futures programme, providing a tailored pathway
of work experience and skills development to enable a smooth transition from long-term
benefit dependency into employment. This pathway will be made available to Work and
Health programme participants.

The Salford City Mayor’s Charter for Employment Standards was launched at the end of
2013 and over 90 employers have already committed to its principles of creating training
and employment opportunities; buying Salford goods and services; and promoting good
working practices and conditions. The Charter is currently being reviewed as part of the
wider development of a Salford Social Value Charter. The Charter (in both its existing and
potential form) provides a vehicle for linking employers with the Work and Health
programme.

Salford City Council commissions a local employer engagement service, SEARCH. Through
partnership with SEARCH, the Work and Health provider will be able to support work ready
participants to connect to local job opportunities. This relationship will be managed
through the Creating Opportunities Partnership (a sub-group of the Skills and Work Board).

Health and Wellbeing Services

Integration with the Work and Health programme will build on the links already established
through the Working Well programme.

As mentioned above, a new integrated wellbeing and employability level 2 service ‘Salford
Health Works’ has been commissioned. Wellbeing criteria to access this service are defined
as:

Low level mental health, expressed as low mood or mild depression, along with at least one
of the following lifestyle risks:

Smoker with previous history of quit attempts
Excessive alcohol consumption — has an Audit C score of 19 or higher
but not with complex dependency (see note 1)

o Physically inactive — below minimum levels of physical activity as
defined by the Chief Medical Officer (see note 2)

o Overweight / obese (BMI in range 30 to 35 Kg/m?

Or at least two of the above combined lifestyle risks.





Skills, work and social value outcomes have been built into the prime contract for the local
Drugs and Alcohol service (currently being re-commissioned), which will support the
delivery of the Work and Health programme.

Opportunities to work more closely in partnership with locally commissioned mental health
services for adults have been identified. The local leads in Salford will work with the Work
and Health provider to support partnerships in this area. There is an existing mental health
service delivered by the Community Engagement Recovery Team (CERT) providing support
and advice to both employers and their staff, who may be experiencing work stress or
mental ill health which has necessitated them taking sick leave from their employment. The
service compliments any in house job retention or employee sickness plans that may
already run within a company.

A range of health services are already providing case management support for Working Well
and these can be built upon by the Work and Health programme. The current public health
‘offer’ in Salford includes:
o Long term condition prevention (level 1) - the promotion of key messages to
encourage prevention /self help across a range of long term condition and lifestyle
areas

o Health Improvement Service (levels 0, 2 and 3) - a range of community activities and
programmes are available, covering aspects of lifestyle and wellbeing, in addition to
specialist support for stop smoking and family weight management

o Healthy Living Centres (levels 0, 1 and 2) — these provide a range of wellbeing related
activities and programmes, capacity building, outreach and adult learning

o Weight Management (Choose to Change) (levels 2 and 3) — specialist weight
management support for adults

o Active Lifestyles for Adults with long term conditions (level 2) — physical activity
programme for adults with long term conditions

o Support to Quit Smoking (level 1 and 2) — stop smoking support provided in
community and primary care settings, as well as Salford Royal.

Further health and wellbeing information is also available via the Salford Way to Wellbeing
website.

Access to services:

The local leads in Salford will work with the Work and Health programme provider to agree
appropriate referral arrangements and working protocols with key support services. Where
arrangements are already in place for existing GM programmes, it is expected that this will
be extended to incorporate the Work and Health programme.



https://www.way2wellbeing.org.uk/



Where the Work and Health provider identifies needs relating to children and families,
broader support services will be accessed via ‘the Bridge’. ‘The Bridge’ is being developed
to support the integration of services for children, young people and families and will
become the single point of access for referrals for additional support for families. The local
leads will work with the Work and Health programme provider to ensure they make are able
to make referrals where appropriate.

Over the longer-term, the aspiration is to extend this approach to include access to services
for adults with complex needs. In this instance, the local leads will work with the Work and
Health programme provider to ensure that they are engaged.

Strategic Links:

Strategic alignment will be undertaken through interaction with the Skills and Work Board
and its working groups as described in section 1.

3. Case Conferencing and Co-case Management Offer
How will case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

Salford’s Early Help delivery model will provide the backbone and infrastructure for the
Work and Health programme. This is built on the integration and, where possible,
prioritisation of Council and partner resources. For the Work and Health programme, the
model works on a number of levels:

Joint assessment

Where the Work and Health provider identifies additional needs, there may be an
opportunity to work with practitioners to undertake appropriate specialist
assessments. For example, current agreements include drugs and alcohol and debt.
The Work and Health provider will be expected to review the presenting needs of
their cohort with the local leads in Salford in order to identify further opportunities
for joint assessment protocol. Where the work and health provider identifies
additional needs in the context of the family, they will be expected to undertake a
Salford Family Assessment and training will be available to all Salford workers to
support this.

Co-case management

Where an individual (or their family) has specialist needs, there may be an
opportunity for joint case management. Existing arrangements are in place for joint
case management with drugs and alcohol support services and with some wellbeing
services for adults. Where an individual is identified as living within a ‘troubled
family’ it is expected that the Work and Health provider will work alongside the Early
Help key worker to support the participant within the context of the family plan.
This will be co-ordinated via the local leads in the first instance and through Early
Help locality structures in the longer-term.





Case conferencing

The Work and Health provider will be invited to attend regular case conferencing
meetings co-ordinated by the local leads. The meetings will work on an exception
basis, focusing on the broader cohort of individuals and families with complex needs
and will be attended by key workers from a range of services focused on moving
people towards and into work. The discussion will not be restricted to the Work and
Health programme and, therefore, offers greater opportunity for integration. This
will be an opportunity for key workers to share good practice, enhance their
knowledge of the local delivery system and to identify where it is appropriate to
make referrals for additional support. We expect that the Work and Health provider
will work to the Data Protection requirements set out in the specification.

Where good practice and/or barriers are identified; the case conferencing
discussions offer an opportunity to feed back to the local leads and to strategic
partnerships.

In addition to this, a regular practitioner forum brings together a broader range of
employment, skills and well-being support services, including community and
voluntary sector providers. This is an important way for the Work and Health
provider to share learning and integrate with the local delivery system.

Escalation

We expect that the Working Well Expansion Provider will work to Salford’s
Safeguarding Children’s Boards Standards and commit to appropriate safeguarding
policies for vulnerable adults. In the event that the Work and Health provider
identifies (either through business as usual or through case conferencing) increased
risk, we expect that they will escalate the case appropriately via a referral to Adults
or Children’s Services (the Bridge). The local points of contact will provide necessary
guidance on this through the induction and will support this process ongoing.

4. Co-Location
Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

We recognise the benefits of co-location with local delivery services and there are a number
of opportunities for the Work and Health provider to work closely with other key workers
and broader support services in Salford.

In general, we expect that support will be delivered on a peripatetic basis in order to engage
with participants in an environment that is close to the community in which they live.

Salford operates a neighbourhood delivery model. The city is organised into four localities
(north, south, central and west), and each has a range of community venues from which the
Work and Health provider will be able to engage and deliver support to individuals, while
co-located with existing teams.





As the Work and Health provider successfully engages with participants, we expect the
provider will encourage individuals to broaden their travel horizons and there may be
further opportunities to locate in suitable delivery locations across the city.

The local leads will work with the Work and Health provider to identify and broker access to
suitable venues. These are likely to include but are not limited to:

o Salford City Council Gateways — located in Eccles, Pendleton, Swinton, Walkden
and the Broughton Hub. These five state-of-the-art buildings offer residents
health and council services all under one roof.

o Children’s Centres — five Children’s Centre clusters across the city deliver a range
of support to families.

o There may be a requirement for the provider to pay for the use of community
venues (room hire, IT etc)

Where the Work and Health provider is working alongside and/or making referrals to
partner services, we expect that they will introduce the participant to the new service
through a ‘warm handover’ and joint meetings and/or visits are encouraged.

5. Local Ask of the Provider
Please outline specific asks of the provider that your Local Authority would like to make.

Salford City Council will work with the Work and Health provider to ensure that Salford
residents get most value from the programme. We will work with the provider once
appointed to develop local protocols and arrangements. As a minimum we ask that the
provider commits to the following:

o Work to Salford’s Safeguarding Children’s Boards Standards and commit to
appropriate safeguarding policies for vulnerable adults.

o Regular meetings with local leads in Salford and attendance where appropriate at
Strategic / Integration Boards (e.g. Salford Skills and Work Board) in order to ensure
operational and strategic integration for the expanded programme.

o Attendance at local case conference meetings in order to effectively support case
management in the context of the family and broader issues. To co-case manage
where appropriate.

o Share information appropriately and safely in order to support effective case
management in the context of multiple issues at an individual and/or family level.
This may be enabled via ‘the Bridge’. Commit to feedback to support client
progression.

o Integration with Salford’s Early Help model which delivers the Troubled Families
programme (known locally as Helping Families) and, where appropriate, co-case
manage in the context of the family.





o Referral to Salford City Council commissioned provision is voluntary for participants.

o Joined up approach to employer engagement to ensure a single partnership offer to
local businesses.

o Supporting good employer standards and practices to ensure that participants in
Salford are accessing quality and sustainable employment opportunities. A
commitment to support Salford City Mayor’s Employment Standards Charter or
successor
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Local Authority: Stockport

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

The Local Authority lead point of contact will be Nick Hill, (Growth Manager). Nick is a
Growth Manager, focused on employment and skills issues within the Growth Service, in the
Council’s Place Directorate. The Growth Service covers a number of key areas of activity
including:

e Employment & Skills

e Economic Development

e Regeneration

e Town Centre Management

e Funding & Programme Management
e Strategic Housing

e Planning

Therefore there are strong inter-disciplinary links within the Service, and opportunities to
ensure employment and skills benefits from developments in the Borough is one such
example and priority from growing the economy.

Nick will facilitate regular 1-2-1 meetings with the Managers and Key Workers for the
appointed provider, including bi-weekly case review meetings, and support will be accessed
from Complex Dependency lead colleagues to ensure data sharing can support interventions
with customers, by understanding previous client contact with services / helping to access
services.

Richard Mortimer, as the Head of Employment & Learning will be another key lead contact
for Work and Health. Richard provides a strategic lead on employment and skills, as well as
managing delivery and development of the Council’s Continuing Education Service,
providing an important skills link for Work and Health. Richard will also ensure reporting of
Work & Health Programme progress is undertaken within the Stockport governance
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structure, including the Council itself, Stockport Skills & Employment Partnership and
Stockport Supporting Families Executive Steering Group.

Monthly Local Integration Board meetings will be organised by Nick Hill to bring together
the Provider and key local services e.g. Public Health, Mental Health, support for vulnerable
adults / families, Welfare Rights, Housing, Substance Recovery services. Reports on progress
will also be provided to the quarterly MASSH Board.

As the Local Authority point of contact, Nick Hill will make introductions to key services, as
well as organising an induction meeting, and is available as an initial point of contact, when
the provider is unsure of how to progress an issue / unsure of the service to be contacted.
The provider will also be integrated as part of the Multi-Agency Services Safeguarding Hub
(MASSH) at the Council’s Civic Centre.

The Local Authority will also seek to learn from good practice elsewhere, and highlight this
to local key workers / managers of the provider.

2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

The Council will host and Chair a Local Integration Board that will include representation
from key service areas that are likely to be needed by the Provider. These will include:

e Public Health

e Mental Health

e Integrated Service hub for Vulnerable Adults / Families
e Skills & Employment (including Job Centre Plus)

e Housing

e Substance misuse recovery

e Welfare Rights / Debt Advice

We will also ensure all key service areas have a single point of initial contact for the
Provider. These individuals will be representatives on the Local Integration Board, building
on existing arrangements for Work and Health.

The Board meetings, as well as 1-2-1 meetings with services and the bi-weekly case review
meetings will provide an opportunity for the provider to highlight service interventions
required. The provider will be expected to have management representation at the monthly
Local Integration Boards, as well as Key Worker involvement in the bi-weekly case review
meetings. The case review meetings will include the Local Lead, as well as input from
Complex Dependency lead staff to maximise effective access to services.

The Targeted Prevention Alliance forms part of Stockport’s approach to delivering joined up
and integrated services for all vulnerable adults. The Council also commissions an Alliance





for Positive Relationships (APR) which is a service providing support responsively to those
experiencing domestic abuse, including both perpetrators and victims, on a gender neutral
basis with a primary aim of moving people away from crisis using a strengths based
approach. These services are likely to be needed by Work and Health Programme clients.

The Council will have overall strategic management of the Alliance, and through lead
officers for Complex Dependency, (who will be involved in case review meetings), we will
ensure that services are accessed for Work and Health clients. Where Work and Health
clients have an existing Key Worker / Lead Practitioner through the Targeted Prevention
Alliance services, the Work and Health Key Worker should jointly develop a support / action
plan for the client with the other services involved.

Demand for services by Work and Health clients will also be regularly reviewed to identify if
additional commissioning activity is required, where resourcing allows. Skills delivery is a
good example of an issue that the Council will consistently review how Community Learning
resources can support gaps in existing mainstream SFA Adult Skills budget funded provision,
where appropriate.

The Council’s own Work Clubs can be utilised as a complementary employment support. The
Council also runs Jobs Fairs in partnership with Jobcentre Plus, providing access to recruiting
employers. The Work and Health provider will be strongly encouraged to ensure customers
attend the Jobs Fair.

In addition, the Council is strategically leading on accessing employment and skills outcomes
for people out of work from new developments via Employment & Skills Agreements. Work
and Health customers will be part of the pool of workless residents targeted for such
opportunities.

3. Case Conferencing and Co-case Management Offer

How wiill case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

The Council’s Work and Health Local Lead will facilitate regular Case Conferencing bi-weekly
meetings involving the provider, and a Lead Manager for Complex Dependency issues.
These meetings will need the provider to securely share data with the Council, in order to
enable the Council to identify previous / current activity with services under the remit of
Complex Dependency / MASSH. The Council will share with the provider consented
information regarding local partner services accessed by Work and Health customers, in
order to provide effective service for the customer and avoid duplication in delivery. The
meetings will also be used to identify services that clients of the provider should be
accessing.

Any existing Key Workers working with clients will be identified, and will work jointly with
the provider Key Workers to ensure that support is joined up and integrated. The Case
Conferencing meetings will keep this under review to ensure effective integration and
triangulation of support. This will also ensure that the provider has access to a range of





information / intelligence pertinent to the clients, supporting joint assessment and
interventions.

Anonymised examples of effective integration will be presented to the Local Integration
Board, in particular using the service areas points of contact to overcome any barriers to
accessing services.

The provider will be able to spend dedicated time each week in the MASSH Team space in
Fred Perry House, enabling direct 1-2-1 contact with services.

4. Co-Location

Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

Stockport Council will provide hot desking availability for the provider to utilise within the
Multi-Agency Services Safeguarding Hub. This is intended to enable the provider to have a
direct face-to-face interaction with the services of the MASSH for short periods, rather than
being a main base for the provider. The Council is keen for the provider to base themselves
in the MASSH for at least one day a week to develop effective working with services
supporting vulnerable adults / families in need.

The Council will also try to support with accessing meeting rooms on an interim basis for
client interviews if required, (in the public meetings room on the Ground Floor in Fred Perry
House). However, this should not be seen as a long term arrangement, as the provider will
need to have a dedicated space for meeting clients and providing relevant interventions.
The Council will be able to assist with property search for the appointed provider via the
Greater Manchester property database. The Council will also be able to link the provider
with Stockport Homes who manage community buildings in the Borough.

5. Local Ask of the Provider

Please outline specific asks of the provider that your Local Authority would like to make.

The main ask of the appointed provider is that they do make use of local services where
they exist, and seek to maximise use of these services, rather than replicating with their own
provision. Providers should though consider complementing local service provision, where it
would provide an enhanced service to clients.

Gaps in provision / support should be highlighted by the provider as these become
apparent, based on clients’ needs. The provider is asked to consider using a cognitive
behavioural therapy approach to engage clients with low levels of motivation and
aspiration. The Council has experience of using the GOALS programme to do this work and
would like the provider to use a similar approach, as appropriate.

The provider should actively seek to engage with as many local services and community
groups as possible. The provider is asked to engage with the Council and local services, in





order to improve the offer to all clients, irrespective of closeness to work. Appropriate two
way data sharing will be an important element of this. Regular attendance and updates to
Local Integration Boards and 1-2-1 meetings with the Lead Officer will be expectations of
providers. Examples of anonymised case studies should regularly be provided to the Local
Integration Board, including also those cases proving more difficult to progress

Caseloads need to be kept to manageable levels that enable all clients to benefit from
intensive support from Key Workers.

In those cases where employer engagement is through a single point of contact in the
Council, e.g. working with end user employers in new developments as part of employment
and skills agreements, the provider is asked to work as part of the overall partnership
approach with other active local employment providers, Jobcentre Plus and the Council.
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Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work &
Health Programme provider (the ‘Offer’), along with what you are locally seeking
from the provider (the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the
provider of the Work & Health Programme. This is in terms of the named contact for
Local Lead support, and also local partnership arrangements for accessing services
and considering performance management.

The Work and Health Programme will be integrated into our existing local Work and
Skills Eco-system governance which currently includes Working Well Pilot and
Expansion, Skills for Employment, Talking Therapies and Motiv8.

Local Authority Local Lead
David Berry, Head of Employment and Skills (reporting to Damien Bourke, Assistant
Executive Director, Development and Investment)

Tameside Working Well Steering Group Membership (specific point of contact) from
the following organisations:
e Pennine Care
New Charter Housing
Community and Voluntary Action
Jobcentre Plus
Tameside College
MIND
Inspire2independence
The Work Company
National Careers Service
Tameside Council (Employment and Skills, Public Health, Clinical
Commissioning Group, Early Help, Welfare Rights, Poverty and Housing
Advice)

The Tameside Working Well Steering Group reports to the partnership Tameside
Health and Wellbeing Board and Tameside Prosperous Board and is represented
within the Tameside Complex Dependency and Public Service Reform Strategic
Group.

Tameside Council’s Employment and Skills Team will support the delivery of
Working Well. The Employment and Skills Team is based at Clarence Arcade in
Ashton-under-Lyne and leads on several agendas including (Raising Participation
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Age, Careers Support Services, Post 16 skills, Apprenticeships, Adult Learning and
Employment initiatives).

2. Integrating Local Services
Please describe how services will be integrated with the provider in your Local
Authority Area, as part of a broader public service reform agenda. In particular, what
are the expected linkages locally with key health services, and also with Troubled
Families provision? How will providers access these aligned services?

The Tameside Working Well Steering Group will continue to act as the main point of
integration on strategic and system based issues. The provider will be expected to
support the needs of the Work and Health Programme Clients as appropriate
developing strategic and operational relationships with providers and support
services as required. The Provider will be expected to access inductions to the
Tameside work and skills partnership offer through the Council’'s Employment and

Skills Team.

Within the last 12 months Tameside has developed neighbourhood approaches that
the provider will be expected to integrate with. The Provider will be expected to
access aligned services from the Neighbourhoods and Children Hub models with
respect to operational issues.

Monthly Working Well
Steering Group

Integrated
Neighbourhood Services

Integrated
Neighbourhood Teams
Health

Children's Hub

Review barriers,
opportunities and
successes with Steering
Group through cohort
analysis and illustrative
case studies. Review
Work Ready list at every
meeting.

The Integrated
Neighbourhood Service is
based within Ashton and
Hyde Police Stations
focusing on residents
who are 'not coping' in
relation to enforcement
issues and high call outs
to emergency services
that are below threshold
for Social Care based
services. The provider
would be expected to
utilise the partnership
resources within the INS
on appropriate cases.

The Integrated
Neighbourhood vision is
to support
neighbourhoods to
deliver asset rich, high
quality and connected
services which look after
the whole
neighbourhood
population to support all
to have improved
outcomes, prosperity and
wellbeing

The Tameside Public
Service Hub is currently
under review. The
Provider will be expected
to work with Hub as
appropriate following
future review outcomes.

With specific regards to specific health programmes and offers the Provider will be
expected to access the following programmes (may change over time):
e Be well Tameside programme

Health trainers

Active Tameside Provision
Expert patient programme
Local MIND services

Health and Wellbeing College






The 4 Integrated Neighbourhood Teams (Health) have the following objectives which
we would expect the Provider to access, engage, integrate and jointly develop
alongside the INTs — including contributing to a specific offer around GP surgeries.
e Proactively identify people at high risk of requiring access to services, through
early intervention and prevention
e Help people live as independently as possible whilst managing one or more
long term conditions
e Co-ordinate delivery of services from all providers, with teams of multi skilled
professionals based in each of the Neighbourhoods
e Optimise self-care and family/carers support to enable people to stay at home
for as long as possible, independently and safely
e Focus on improved condition management to avoid admissions
e Help prevent people from having to move to a residential or nursing home (24
hour care) until they really need to

3. Case Conferencing and Co-case Management Offer
How will case conferencing and co-case management be supported in your area,
including joint needs assessment opportunities?

The Provider will be supported to establish strategic and operational links with the
full Tameside partnership wide offer as set out in the Tameside Service Menu (Work
and Skills eco-system). We would expect the Provider to then set up case
conferences as appropriate with relevant agencies as dictated by operational need.

Subject to consent from the client we would expect the Provider to use arrangements
with the Integrated Neighbourhood Service and Integrated Neighbourhood Teams
(Health) and Children’s Hub to co-case manage and case conference as dictated by
operational need.

4. Co-Location
Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

The Local Authority is unable to offer opportunities for co-location as at 5 April 2017.
Future opportunities for co-location may become available as the Council and
Partners review estate provision.

Co-location opportunities may arise in other parts of the Council and Partners estate
and the provider would be encouraged to take up these opportunities.

It is expected that the Provider would locate service provision in the Ashton, Denton,
Hyde areas as appropriate to cohort.

5. Local Ask of the Provider
Please outline specific asks of the provider that your Local Authority would like to
make.

e Undertake regular reviews with the Local Lead to formerly identify strengths
and gaps in relation to the accessed integrated local service offer.





Support the development of wider Tameside service infrastructure (Universal
Support) to support residents impacted through national welfare reform
changes.

Support the development of Tameside’s Neighbourhood approach (Integrated
Neighbourhood Service and Health Integrated Neighbourhood Team).

Work in conjunction with the Council to engage employers and provide a
flexible offer to support targeted employer engagement campaigns.

Review client case load on a regular basis with the Tameside Troubled
Families Service and report into Local Steering Group.

Co-case manage clients with Jobcentre Plus Work Coaches where
appropriate and applicable (in relation to benefit type and work plan).

The Provider attends a monthly Tameside Working Well Steering Group to
provide reports on cohort activity and review barriers, opportunities for
integration and successes.

The Provider should engage local agencies on bespoke co-produced
innovative provision (specifically around skills and health). We would expect
the Provider to set up a specific pathway into Adult Community Education for
those clients requiring Level 1 and 2 skills provision.

The Provider should support the continuing engagement of Primary Health
Care services, specifically enhancing the development and operationalising
referral routes through the Health Integrated Neighbourhood Teams and
Integrated Care Organisation.

The Provider should develop an integrated relationship with Housing
Providers to enable the fast resolution of housing related issues for clients on
caseload

The Provider should support the development of the approach to work and
skills by upskilling and briefing other agencies in approaches delivered
through Working Well.

The provider keeps up to date with changes around welfare reform and
identifies those individuals that will be affected and refer for appropriate
advice if required.

Identify those who require help with budgeting/bank accounts/ICT skills and
refer to appropriate agencies. Increases confidence around money
management

Build on steps towards financial inclusion by working with and promoting Cash
Box Credit Union around savings and affordable credit

Refer to appropriate agencies those individuals that require debt advice
Ensure that individuals and their wider family are in receipt of the correct
benefits and/or tax credits and refer to appropriate agencies if advice is
required.

Consider purchasing software around ‘better off calculations’ to demonstrate
the financial difference between working and claiming benefits
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Local Authority: Trafford

Greater Manchester Work & Health Programme — ‘Ask and Offer’

Please provide details of your intended support for local integration with the Work & Health
Programme provider (the ‘Offer’), along with what you are locally seeking from the provider
(the ‘Ask’).

1. Leadership & Governance

Please detail the local leadership and governance support that will be offered to the provider
of the Work & Health Programme. This is in terms of the named contact for Local Lead
support, and also local partnership arrangements for accessing services and considering
performance management.

The Trafford Local Authority Leads are:-

Helen Jones, Deputy Chief Executive: Helen.Jones@trafford.gov.uk

Nidi Etim, Senior Strategic Growth Officer: Nidi.Etim@trafford.gov.uk

The Troubled Families/ Complex Dependency Lead is:
Jenny Hunt, Troubled Families Coordinator: Jenny.Hunt@trafford.gov.uk

The Health Lead is: Ric Taylor, Joint Commissioning Mental Health Lead
Ric.taylor@trafford.nhs.net

The VCSE lead is Chris Hart, Contract Manager, Thrive:
chris.hart@thrivetrafford.org.uk

The governance and leadership arrangements in Trafford for the scheme are as
follows: -

Integrated Peer Support Group

Key workers across different programmes including Troubled Families, Working Well
and Motiv8 meet on a 6 weekly basis to address any barriers or challenges for
particular cases and using peer support to address and move forward on these.

Public Service Reform (PSR) Operational Leads Group

This Group is made up of commissioners and operational leads from public sector
partners and the Provider will be represented here. This group has oversight of the
Programme and the wider PSR agenda. The Local Lead reports any issues or

BOLTON MANCHESTER ROCHDALE STOCKPORT TRAFFORD agma .gov.uk
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challenges regarding performance here and if they cannot be resolved These are
referred up to the PSR Board.The Group meets monthly.

PSR Board

The role of the Board is to ensure the successful delivery of the integrated PSR
programme in Trafford and they are responsible for investment, decision making,
strategy and risk. They oversee the delivery of the Working Well, Complex
Dependency, Troubled Families, Transforming Justice and Rehabilitation and Health
and Social Care Integration programmes. The PSR Board receives regular reports
on programme performance and works to resolve any issues flagged up through the
Operational Leads group. The Board is chaired by the Trafford Local Lead and
meets monthly. The Provider is not required to attend this meeting unless specifically
invited, but will be asked to contribute information for reports to the Board.

Trafford Employment Skills and Enterprise Group (TEES)

The TEES group is a sub-group of the Trafford Partnership and focusses on
supporting businesses to recruit and upskill their workforce; helping people into work
and promoting and supporting start- up businesses. The Group is made up of
employment and training providers, Registered Social Landlords (RSLs), DWP,
Trafford Council and has a private sector Chair. The Provider will be invited to sit on
the Group along with other providers to contribute to the coordination of employment
and training provision across Trafford. The TEES group meet quarterly.

Trafford Employment Sub-Group

This is a sub-group of TEES which focusses on coordinating employment provision
across Trafford. The group share intelligence on new job opportunities coming up,
organise recruitment events such as Trafford Jobs Fair, and work with employers to
provide a joined up response to their recruitment requirements. Group members also
bring details of clients that they are struggling to place into employment and partners
round the table make suggestions to support. The Group meets monthly with a
rotating chair. The Provider will be invited to attend these meetings.

This governance structure is summarised in the diagram below:

Trafford Governance Arrangements for Work & Health Programme

Trafford Partnership

— \

.| Trafford PSR Integration Board

Adult & Childrens LT
Safeguarding Board [

il Trafford PSR Operational Group

Trafford Employment, T

Skills & Enterprise Group

Integrated Peer Support Group

Employment Sub Group






2. Integrating Local Services

Please describe how services will be integrated with the provider in your Local Authority
Area, as part of a broader public service reform agenda. In particular, what are the expected
linkages locally with key health services, and also with Troubled Families provision? How will
providers access these aligned services?

Trafford has four Locality partnerships with responsibilities for determining local
priorities and shaping local services in order to create a collective effort to achieve
the best possible outcomes for Trafford neighbourhoods and residents. Partners
include Councillors, the Police, Health services, the Council and Community
Ambassadors. Outcomes will be achieved by:
e Increasing active citizenship
e Increasing community ownership of issues and challenges and developing
innovative solutions
e Reducing demand for services
e Improving transparency and accountability to local people
e Providing local communities with the opportunity to influence change and
commissioning decisions

There are four Locality Partnerships comprising the following areas:

e Old Trafford and Stretford- Gorse Hill, Longford, Stretford, Clifford

e South- Altrincham, Bowdon, Broadheath, Hale Barns, Hale Central,
Timperley, Village

e Urmston and Partington- Bucklow St Martins (Partington), Davyhulme East,
Davyhulme West, Flixton, Urmston

e Sale- Bucklow St Martins (Sale), Ashton upon Mersey, Brooklands, Priory,
Sale Moor, St Marys

Trafford has an active community and voluntary sector and the Provider will be
invited to attend the VCSE Strategic Forum which brings together which brings
together larger VCSE organisations and commissioned providers as a network and
opportunity for co-design and collaboration.

Trafford is working through a major transformation programme as part of the Public
Service Reform agenda. A multi- agency integrated team is being set up in the north
of the area linking into place based working. When fully operational the Provider will
be invited to sit in the new integrated neighbourhood team and work with other key
partners to deliver a multi-disciplinary response to client needs, sitting alongside
other teams such as Troubled Families. In the meantime the Provider will be invited
to sit with and link in with Trafford’s Adult Health and Social Care team. Trafford is
using the “three-conversations” model, providing a strengths-based and graded
process of conversations aimed at helping people lead independent lives, with
traditional support packages offered only when other options have been exhausted.
Training will be offered to the Provider’s staff to be able to utilise this method in
discussions with clients about their wider needs.

We expect to work with the Provider on exit plans to support clients leaving the
programme, to ensure that they have a supportive network and where they may
need a step down service.





3. Case Conferencing and Co-case Management Offer

How will case conferencing and co-case management be supported in your area, including
joint needs assessment opportunities?

The Provider will be invited to work alongside the existing case conferencing and
case management arrangements which take a whole family approach. The
Provider’s key workers will be offered training available to Troubled Families key
workers. In cases where wider family issues are impacting upon the individual
client’s ability to get into work, key workers will be invited to attend case conferences
and input into the whole family plan as relevant. A copy of the existing
arrangements is attached at Appendix One.

4. Co-Location

Please describe the co-location offer your Local Authority will present to the provider,
particularly with regard to the Public Service Hub in each area.

Trafford will offer the Provider space in the multi-agency integrated place based
teams when these are up and running. It is anticipated that the first one of these will
be functioning by the time the new contract starts. This team will be based in the
north of the borough in offices in Stretford Mall. In the meantime the Provider will be
offered space to rent and co-locate with the Adult Services team who are based in
the Council’'s Sale Waterside offices. This will help to facilitate closer working.
Additionally the VCSE Northern Task Force has been established as an engagement
mechanism for this, and it will be useful for the Provider to establish linkages with
this.

5. Local Ask of the Provider
Please outline specific asks of the provider that your Local Authority would like to make.
We have the following asks of the Provider:-
e To ensure that client consents are in place to help facilitate sharing of
information and closer working from an early stage
e To share information on client recording systems so that we can look at
compatability with the Council’s Liquid Logic system and the Trafford Care
Coordination integrated IT system
e To share information about their own assessment tools and plans so that we
can look to align where relevant
e To carry out early checks to see if any referrals are already Troubled Families
or place based team clients
e To work with the Local Lead to input into induction training for new staff and to
ensure that they have Key workers who are dedicated to Trafford so they can
build up local knowledge and expertise
e To ensure that robust arrangements are put in place to ensure that staff
absences and turnover are managed effectively so that there is no detrimental
impact on service provision
e To commit to supporting multi-agency working in an integrated way by
providing resource to sit within the team





To commit to work with us in an integrated way, ensuring that clients are
signposted to support and services outside the Provider’s own delivery
function, and to link up with other complementary programmes running in
Trafford such as Stronger Families and Motiv8

To engage with the VCSE sector in Trafford, to create links and use the
network to help access potential clients and to ensure that there is equal
access to opportunities for work and health across all communities, including
those hardest to reach and marginalised by working with existing networks
To make use of the existing volunteering infrastructure through Thrive and to
access volunteering opportunities to help develop skills leading into work or
support the development of preventative health interventions

To review any potential subcontracting and partnership delivery opportunities
with the VCSE sector in Trafford, including as part of the supply chain.

To provide information on where clients are geographically located in a timely
way

To send appropriate representation to Trafford meetings within the
programme governance structure

To share copies of client exit plans and to ensure that clients exiting without a
job are stepped down with a supportive network around them

To release staff to take part in available training relevant to their CPD
including Asset Based Community Development (ABCD) and 3 conversations.
To commit to having a base in Trafford and as far as possible look to co-
locate with other relevant services





Appendix One

Stronger Families Intervention Process for Council Workers & Partners
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Local Authority: Wigan

Greater Manchester Work & Health Programme — ‘Ask and Offer’
1. Leadership & Governance
The Local Lead is Sharon Weetman, Service Manager — Employment & Skills

s.weetman@wigan.gov.uk
01942-487361

Adult employment support is co-ordinated via the Wigan Eco System group which meets
quarterly. Providers of all adult employment and skills programmes are represented on this
group along with business engagement colleagues, health services, and other public service
reform partners. The main remit of this group is to align provision to one integrated
pathway that is shaped around individual needs, and to discuss any blocks or barriers to
supporting onward progression, as well as highlighting best practice across the partnership.
Local performance across programmes is shared through this group. It is expected that the
Work and Health provider will be part of the membership of this group, prioritising
attendance and contributing to discussions and task and finish groups as identified.

The Eco System reports into Public Service Reform/Place Based Integration Steering Group
which reports into the Public Service Reform / Health & Wellbeing Board. It is expected that
the Work and Health programme provider will identify senior representation from the
organisation to join the membership of the Steering Group, and provide reports or
presentations to the Board as requested.

Work and Health Programme performance will also be included in the Welfare Reform
Dashboard and the Transformation Programme Board report to ensure that appropriate
challenge and awareness is in place across all related programmes.

The Council’s Strategic Management team will receive reports on Work and Health
programme at key milestones within the programme.

2. Integrating Local Services

An integrated employment pathway has been established locally and it is expected that the
Work and Health programme provider will form part of this whole system offer. The Local
Lead will provide a single point of contact to the provider in terms of ongoing contact,
support, and signposting to local services. The provider is expected to operate within the
system, ensuring that individuals on caseload are able to access appropriate services at the
right point in their journey.

BOLTON MANCHESTER ROCHDALE STOCKPORT TRAFFORD agma .gov.uk
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Troubled Families Employment Advisers are represented on the Eco-System group and are
aligned to our place based ambitions. It is expected that the Work and Health programme
provider will work closely with these Advisers to ensure that support to the wider family is
aligned to any specific employment related work with individual family members and
functions are not duplicated.

For individuals with more complex needs who are further away from work the local offer is
delivered via the Live Well and Complex Dependency teams and the Motiv8 offer. It is
expected that the Work and Health programme provider will work alongside these offers as
part of the integrated pathway and referral to the “right” programmes will be managed via
the Eco System group.

An Integrated Care Organisation has now been established in Wigan bringing together
health and social care provision. We are developing work, alongside GM programmes, to
ensure that work is part of our health conversations and is seen as a health outcome — a
workshop is planned in April to define roles and responsibilities within this pathway and it is
expected that the Work and Health programme provider will operate within the whole
system offer. The PSR Steering Group and local Eco System will be responsible for reviewing
progress against integration objectives and support providers to make this work.

Wigan operates a local “Deal” with residents, businesses and partners which outlines the
support that the LA will make available, as well as the expectation of what the recipient will
do as their contribution. The Work and Health provider will be expected to operate to Deal
principles across any work delivered in Wigan.

A co-ordinated employer engagement strategy is being developed across all programmes
operating in Wigan to ensure that local businesses receive an effective recruitment support
offer and are offered the best candidates from across Wigan when they have vacancies. It is
expected that the Work and Health programme provider will operate as part of this
network, acting as the lead contact for some employers where existing arrangements are in
place, sharing vacancies, and engaging in pre-recruitment sifting exercises as part of the
Employment Hub offer.

3. Case Conferencing and Co-case Management Offer

Co-case conferencing is delivered through a separate discussion at the end of the Eco-
System meeting. Providers are expected to provide anonymised details of cases where
there are particular risks, challenges, or asks and the Local Lead ensures that appropriate
services are linked in to support.

Wigan also has a MASH in development which is bringing together a range of safeguarding
hubs into one physical and digital location. The MASH lead is represented on the Eco
System group and it is expected that the Work and Health programme provision will form
part of step up/step down arrangements.

4, Co-Location





An employment Hub is in place in the Wigan Life Centre building which is a shared resource
encompassing whole life course employment and skills support, alongside business support
for local employers. The Work and Health programme provider will be expected to utilise
this offer for co-location, appropriately resourcing to enable a face to face offer to be
delivered from the site.

Wigan has identifies 7 x service delivery footprints as a basis for localised operational
delivery of services. Each footprint has an assigned manager with responsibility for the
alignment of local provision based on a localised demographic profile. It is expected that
the Work and Health programme will have a presence in each of the 7 footprint areas and
co-location opportunities will be made available to facilitate this within our developing
community hubs.

The Integrated Care Organisation is developing a network of shared hubs for health and
social care professionals and there will be opportunities for co-location within these centres.

Our Start Well service has 15 operational sites across the borough with opportunities for co-
location and delivery of programmes.

5. Local Ask of the Provider

e All staff to access Deal training and participate in the “Be Wigan Experience”.

e Provision to be aligned to 7 x service delivery footprints with named contacts for
each area.

e Active participation in Wigan Eco System meetings and associated task and finish
groups. This includes regular attendance, contribution to agenda items, sharing of
performance information, and working collaboratively in the borough.

e Utilise the community book to identify local organisations that can offer support to
individuals to reduce social isolation and increase work related skills through
volunteering and participation in learning outside of mainstream delivery.

e Participation in local co-ordinated employer engagement offer — sharing vacancies,
collaborating in talent pool development, engaging in shared programmes to put
best candidates forward from all programmes, promoting the whole Wigan offer.

e Support the development and promotion of wiganworks.com as digital one stop
shop for local employment opportunities.

e Promotion of the wiganworks brand as part of the whole system collaborative local
offer.
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Local Authority: Bolton

Greater Manchester Work & Health Programme — ‘Ask and Offer’

1. Context

This ‘Ask and Offer’ document summarises implementation and operation of the
Greater Manchester Work and Health Programme in Bolton.

The Work and Health Programme is a key priority for Bolton and gives added
impetus to Bolton’s drive to deliver inclusive growth ensuring that all our residents
are able to access the opportunities that growth brings and have positive outcomes.
The Programme’s integrated approach to employment and health complements
Bolton’s local priorities outlined in our Economic Strategy, 2030 including a
commitment to support residents with long term health conditions or disabilities to
transition into or remain in work.

Bolton has a strong record of integrating services through maximising joint working
across agencies at all levels, leading to positive outcomes. This approach is aligned
to the Greater Manchester Strategy; Framework for Integrated Public Service
Reform; and local priorities including Bolton Vision 2030, our Locality Plan, Local
Policing model and our Economic Strategy and includes the following local
objectives:
* An approach which is aligned to GM and local priorities
* A whole system and proactive approach to managing need: ‘the right help, at
the right time by the right person’
» |dentify barriers to integration and advance flexible ways of working in
partnership
« Empowering communities by harnessing residents’ resourcefulness and
stimulating behaviour change.
* Aninclusive economy with an emphasis on progression into quality
employment
* Maximising our asset base (people and buildings)
» Evidence based approach
* Robust governance to ensure cross-partner strategic direction and
accountability.

BOLTON MANCHESTER ROCHDALE STOCKPORT TRAFFORD agma .gov.uk
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2. Leadership & Governance

Progressing residents towards and into sustainable and quality employment will be
the key aim for Bolton’s delivery of the Programme, alongside demonstrable
progression of residents across a holistic set of measures including health and social
outcomes (see Section 6; to be agreed between provider and Local Lead). The Work
and Health Provider will be expected to be actively part of Bolton’s drive for
systematic multi-agency working including greater collaboration between partners as
part of our local approach to employment and skills, Complex Dependency and
Place Based Integration.

Strategic oversight and responsibility for the Work and Health Programmes and
other key strands of public service reform will be undertaken by the Locality
Leadership group, comprising of leaders from the public and voluntary sectors. This
group is closely linked with the Health and Wellbeing Board Executive. The
connectivity between these strategic groups is key to ensuring health and wellbeing
priorities are embedded across services including reform strands such as the Work
and Health Programme

The Locality Leadership Group (LLG) will be supported by a multi-agency Board
which is currently being developed locally to support integration and sustainability of
complex dependency programmes and place based approach. This Board will
support the management and integration of the Work and Health Programme locally.
A key priority for the Board will be to identify, and work to resolve, challenges to
integration in a place. This will include reviewing ‘live’ cases and issues concerning
barriers, service access and prioritisation. The Board will be co-ordinated and
managed by Bolton’s Local Lead, Kate Smith. Given the particular focus on
improving health outcomes as part of this programme, we also anticipate that a Work
and Health Programme task and finish group will be established to ensure referral
routes and bespoke support required are in place in advance of ‘go live’ to meet the
cohort’s needs. Ongoing risks and performance issues related to cohort specific
problems or gaps/pressure in partner service delivery, which have not been resolved
via the Local Lead at fortnightly case conferences (see Section 4), will be raised at
the Board (see above) and escalated as appropriate to the LLG.

Bolton’s Local Lead, Kate Smith works within the Economic Strategy section of the
Bolton Council and has a key role in working to integrate provision across reform
strands including Troubled Families (Family First), Working Well and Place Based
Integration. Kate also Chairs the local employment and skills group, the Team
Bolton Partnership which, as part of its delivery of Bolton’s Economic Strategy, works
with over 400 local, regional and national employers, across sectors, to secure
opportunities for residents including apprenticeship, jobs, work experience and other
opportunities. This is with the aim of driving inclusive growth for everyone in Bolton.
The Provider will be expected to play an active part in this operational group and will
be able to use these meetings to alert work and skills partners to case specific
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issues and any trends relating to work and skills provision. The Provider will be
supported, as a key strategic partner in their own right, to make connections and
build relationships with local organisations and understand each partner’s work and
skills offer e.g. work and skills offer of individual social landlords and how this aligns
to Work and Health objectives.

3. Integrating Local Services

Alongside this Ask and Offer and a brief Induction Pack (to be given to Key Workers
and their Team Managers during their first week), the Provider will be encouraged to
make full use of My Life in Bolton which gives contact information, addresses and
details of local provision. Collectively, these documents will comprehensively
signpost to key points of contact and high level referral processes (detailed
information can be sought from the Local Lead) and will provide a package of
support to help the Provider’s transition in Bolton. This will include routes into local
employment and skills provision, health services, debt support and housing and
homelessness services amongst others.

Local Lead support will be front loaded during the implementation phase to ensure
the Provider is aware of the local partnership landscape and its networks. This will
include sharing detailed individual referral routes and partner offers, supported
introductions to key partners and that the Provider is enabled to collaborate with
partners as appropriate. The Provider will also be included in any relevant local
training offered to Lead Professionals/Key Worker as per the current arrangements
as part of the Working Well Programme.

There will be sustained engagement at a strategic and operational partnership level
regarding the Work and Health Programme. Regular updates regarding the
Programme will be brought to strategic groups such as the Vision Steering Group
which has a membership of leaders from across public and voluntary sectors
including representation from Housing RSLs, Health (CCG and Bolton Foundation
Trust) and skills and employment (Bolton College, University of Bolton and Job
Centre Plus); Locality Leadership Group (see section 2) and other strategic partner
meeting such as Bolton CCG Executive. As a strategic partner, the Provider may be
asked to attend these meetings as appropriate and to prepare, with the Local Lead,
supporting information and additional ‘asks’ to share with these groups.

Local partners will play a significant role in supporting the Provider and Local Lead to
unblock cases. This is both in terms of key service contacts providing low level
triage and guidance on barriers specific to their service area and their involvement in
multi-agency meetings where appropriate. With regard to health and wellbeing
services, Sue Longden the Council’s SRO for Work and Health will work closely
alongside the Local Lead to ensure that linkages are made to key health services
where possible and enable joint working with health colleagues spanning the CCG;
Foundation Trust and voluntary sector providers. We will also look to build on the
engagement work with primary care as part of the ‘Health for Work’ pilot and other
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areas of good practice. The Provider will also be encouraged to develop their
relationships with local partners in order to develop bespoke support for clients.

4. Case Conferencing and Co-case Management Offer

A ‘sliding scale’ of case conferencing which responds to the complexity of cases and
acts on gaps in provision is in operation in Bolton. The Provider will be expected to
contribute to this whole system approach while having the opportunity to refer cases
for further co-ordinated support and intervention.

Fortnightly case conferencing between the Local Lead and Provider staff will enable
cases which, are blocked either due to their complexity lack of provision or clarity
from the Provider to be raised. An action plan for cases raised will then be agreed
between the Provider staff and the Local Lead. Where there is an intractable single
issue barrier to progression, then additional partners may be invited to case
conferences to agree a bespoke plan of support for the client(s). This action plan will
then be reviewed as appropriate. In the majority of cases, it would be expected that
the Provider’s key workers lead on and co-ordinate these case with support from the
Local Lead when required.

The most complex and/or blocked cases will be referred to a multi-agency meeting
supported by the Local Lead. This will facilitate a joined up multi-agency response in
which a Lead Professional approach and a single co-ordinated action plan will be
adopted and reviewed at regular intervals. Cases which highlight gaps in provision,
or where need is outstripping demand, will be escalated to the Board (see Section 2)
for resolution and/or appropriate recommendations including commissioning
recommendations. Partners will be encouraged to work with the Provider to find
innovative solutions including changes to provision or collaboration between services
and its partners.

We expect that the Provider will work alongside the Local Lead, Kate Smith and the
Family First Lead, Dave Hashdi, in the early stages of implementation of the Work
and Health Programme to ensure that joint working takes place aligned to the GM
guidance issued regarding identifying joint cases and establishing co-working
arrangements. This will include ensuring that information is shared at the right time
and that employment support and other interventions are sequenced appropriately.
The Provider will be asked to support and be part of the whole family assessment
process lead by the Family First Lead worker.

5. Co-Location
There are a number of potential opportunities to co-locate with partner services

which are available, or due to become available, during the implementation period.
Partners in Bolton are willing to explore delivery venues both centrally and within





Bolton’s wider communities given the known benefits that this will bring to the
programme and outcomes for participants.

Bolton Council’s One Stop Shop is situated in Bolton Town Hall in Bolton Town
Centre. The One Stop Shop houses services including the Council’s Housing
Advice Team, the in-house Work Programme team, The Workshop and Benefits
Services. ltis intended that Hot-desking facilities and some interview room space for
the Provider are available which will give the Provider access to key local services.

In addition, there will also be the opportunity to explore co-location opportunities in
Children’s Centres and other facilities within communities.

Bolton’s Early Help Hub is currently in development led by People Services within
the Council. If the Provider was co-located in the Hub they would be expected to
utilise the space on a flexible basis participating in a solution focussed multi-agency
environment which contributes to reduction on service demand.

6. Local Ask of the Provider

In order to successfully integrate the Work and Health Programme and therefore
secure positive employment and wellbeing outcomes we request that the Provider
work with the Local Lead to:

e Collaborate with local partners to meet client need including developing
bespoke support and sequencing interventions. Ensuring that there is
effective joint working between the Work and Health Programme and other
key GM and local programmes including Family First will be key to ensuring
seamless and co-ordinated support for some of our most vulnerable residents.
We expect that the Provider will ensure that all key workers are aware of what
is expected when co-case managing with another professional.

e The Provider will need to work alongside the Local Lead to embrace the Local
Progression Score which will assess client progression on the programme
across a holistic set of measures including health and wellbeing. This will
need to be reported at least quarterly to the Local Lead. In addition, the
Provider will be expected to support the Local Lead in developing case
studies, analysis of local (including ward level) intelligence about barriers to
progression/employment and highlighting gaps/duplication in service
provision. The frequency of this information will be explored with the provider.
However, monthly summary reports will be required in the first six months in
order to raise, monitor and maximise performance and quality assurance
issues in the early stages of implementation. We anticipate that this
information will be shared on a formal and informal basis with elected
members, senior officers in the Partnership and Integration Board as
appropriate. This, in turn, will be used to inform partner service delivery,
commissioning decisions and to drive reform locally.





Ensure Provider staff are co-located in key multi agency facilities across the
Borough which meet the needs of residents and reflect onflows to the
programme from Bolton’s communities. Support Bolton’s approach to
providing holistic support to residents needs in a neighbourhood as per the
objectives of the GM Place Based Integration strand of reform.

Be an active member of our work and skills group the Team Bolton
Partnership (see Section 2) including employer engagement protocols.





Appendix 1

Named points of Contact for the Work and Health Programme!?

Bolton Lead

Bolton SRO, Public Health
Bolton Strategic Lead (work)
Family First Lead

1 Point (MH- counselling)
Access to Work

Adult Safeguarding

BAND

Bolton Community Homes/RSLs

BIDAS (Bolton Integrated Drug and
Alcohol Service)

Bolton at Home

Bolton CVS

B.E.S.T (Bolton Employment Support Team)
Bolton Lads and Girls Club

Citizens Advice Bureau

CCG

Children’s Centres

Children’s Safeguarding

Children’s Referral and Assessment Lead
Comco (Community Care)
Commissioning (Council)
Community Learning

Community Rehabilitation Company
Community Safety

Complex Lifestyles

Domestic Violence Co-ordinator
Early Help

Early Years

Education (school attendance)
Endeavour (Domestic Abuse)

Eve’s Space

Family First

Kate Smith
Sue Longden
Phil Green
Dave Hashdi

Elizabeth Long
Gail Stocks
Tracy Stopford
Jan Ryder
Jenny Maher

Isobel Mann/Kirsten Griffiths (Single
Point of Access (SPAA queries)
Karen Allsop

Darren Knight

Jane Foster

Imtiaz Kala

Anne Marie Cushnahan

Lesley Hardman/ Lynda Helsby
Jan Robinson

Yvonne Murray

Sarah Gatenby

Liz Fisher

Tim Bryant

Sue Somerville / Jayne Tramontana
Danielle Buckley

Rafael Martinez

Jill Siddle/Dave Hashdi

Amina Jeewa

Karen Presto

Jan Robinson/Jon McSwiggan
Steve Berryman

Tracey Dewe

Dominic Conway (via Probation)
Dave Hashdi

! To be used alongside Bolton’s My Life in Bolton and Induction Pack (to follow)




http://www.1pointbolton.org.uk/

http://www.localdirectory.bolton.gov.uk/



Fortalice (Domestic Violence)

Food and health team (Foundation Trust)
Forest Bank

Get Active (Council, PH)

GMP PPIU Lead

GMP PSR (Place and Complex Dependency)

Health & SC Integration (PSR Lead)
Housing (private rented)

Housing and homelessness Services
Ingeus (Working Well Pilot Provider)
Job Centre Plus

Justice and Rehabilitation (PSR)
Local Pharmaceutical Committee
Local Welfare Provision

Money Skills
Mediation (Community)
Move Forwards Consortium

Includes 1 point, MHIST, Active Choices
BEST, BAND

National Probation Service

Oral Health (Foundation Trust)

Place Based Integration

Public Health (PSR Lead)

Public Health (Work and Health Lead)
Rite Weight (Foundation Trust)
Revenue and Benefits

Sexual Health (Foundation Trust)
Smoking Cessation (Foundation Trust)
Supported Employment

Think Positive (MH IAPT service)

Urban Outreach

Urban Care & N’hood Centres (UCANS)
and Neighbourhood Management
Youth Offending

Workshop (Skills for Employment)

Gill Smallwood

Lizzie Simister

Iram Ahmed

Garrie Prosser

Tanya Kitchen

Clark Bowers

Adrian Crook

Michelle Horrocks

Julie Waring/ Jon Powell
Charlotte Sedge

Penny Applegate (DWP) or Sue
Glover (Universal Credit)
Mick Coleman

Louise Gatley

Carole Jackson

Carole Jackson
Cat Woodall
Melvin Bradley (Ch)

Suzie Earnshaw

Key point of contact TBC
Kate Smith

David Herne

Gary Bickerstaffe

Key point of contact TBC
Marie Newton

Key point of contact TBC

Key point of contact TBC
Geraldine Whitehead

Key point of contact TBC
David Bagley

Carrie Riley (Bolton at Home)
Nick Maher (Council)

Sarah Dawson

Joanne Cooper/Maggie Porter



http://mhist.co.uk/joomla30/

https://www.gmmh.nhs.uk/bestactive-choices

http://www.band.org.uk/
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