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GM REFLECT digital tool

A licensed digital version of the GM REFLECT competencies with additional functionality to
support practitioner self-assessment and provide insights at a team, organisation and sector
level.

The GM REFLECT Context

SRS SIE LMV | proving school readiness at age 5, continues to be a
SNUSRUCIICECEREINESR priority for Greater Manchester (GM) and recognises

CQEIEMCYSIRUEINN that the Early Years (EY) workforce is key to unlocking
CVEIWN RO ERTi( M the potential of our children in GM. The GM School
Vet Rell [ n e Rl Readiness Programme has a priority to invest in the
TR SR e Carly Years workforce and the development and rollout
of the GM REFLECT.

expected to have.

The GM REFLECT competencies aim to strengthen early years practice across
the integrated workforce. The GM REFLECT digital tool enables EY’s practitioners
at all levels of experience to carry out a self-evaluation of their confidence levels
against a number of competency statements which include the skills, knowledge,
abilities and characteristics required by the early years workforce.

Structure: It is organised into 3 tiers: Competencies for the Wider Workforce;
Competencies for Early Years Practice; and Leadership Competencies for
front-line practitioners/leaders, operational leaders and strategic leaders.

GREATER
MANCHESTER A&, daoe Gonines ~

‘Your completion of core

Begin your self-evaluation componemty o% o o
Yo hovers subrmed aything ve Start

Gat started with your a the tiers om by chcking Tier 1 below.

Tierd Tir

Tier1 Tier2 Tier3

8 @ ¢ » B B

A58 of GHIOATA1 COMPATINCIED Which re A 541 OF AdAINIONNl COMPtancars for all Eby A 541 0 HAHrhID COMDATIRCHNS WhiCh Inchuoh
steet sks, 5ot of core leadersup eapectatons and

leadership quakities for the whole workiorce and
Thess competencies are organised Into thres sets of supplemantary components to
separate componants focus on azpects supporn diilerent types of leadershp including
©f GOM N CONACE With Edrly Years children f Chil Development, Loarmning and HONLING Madrshig: oparationsl and place:
and reguiar basis a ‘SEND. Child and Farmily Health based leadership; and mare strategic leadership
foous on Effective Communication and ‘ana Walibeing: Engaging with Familas; Pre- 807055 tha Multi-39ency Early Years System.
ENQagement with Children and Famie: an Birth sl the Esrly Days: and the Home Learming Thess theee st O BUOORMANTANy SOMEAnents
overew of Enild o this tier e for practitioners ot different stages in their
Multi-agency and intearated Working: and Inchudon GO COmpetancies 10 the whale leadership laaming and in different rales, The.
Information Sharing werkforce with sepplermentary competencies expectation is that indniduals will select and
iontied for s1att in mare senar roles. nest-eualuato usng the supplementary
camponants that are most relevant to thes
curment ol
The thies supplementary components will anfy

be mate visibie to you to choose from, ance you
ik COMpHITED Thi 26 L o1 COMpItIncss.

Target Audience: EY Practitioners in: | Supports National Agendas:
* Health *VCSE * Schools *  Family Hubs

*  Local Authority * Wider Workforce *  Start for Life
*  EY Education & Childcare Settings *  Devolution Opportunities

Informing Workforce Development Plans

The digital tool allows teams to export a workforce summary, which provides
practitioners and locality leaders with an informed view of the skills, knowledge and
confidence levels of their teams and helps to identify trends in workforce need to
ensure a responsive workforce development offer.
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Feedback from Early Adopter Area: Tameside

Workforce Development

The GM REFLECT digital tool provides links to recommended resources, such as
website links, further reading and online learning to further support practitioners
knowledge across all areas.

GMCA is also currently working with Manchester Metropolitan University to develop
free to access elLearning modules, which are created in partnership with Early Years
experts across Greater Manchester. These will be linked to relevant competencies
within the framework to further support with increasing practitioners learning.




